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School Strategic Plan - 2025-2029 

Mortlake P-12 College (5376) 

 

School vision At Mortlake P-12 College, we are incredibly proud of our vision to empower every student to achieve their very best 
through high-quality teaching that champions equity, excellence, and wellbeing. Our goal is not only to help our students 
succeed academically but to equip them with the essential skills, knowledge, and mindsets they need to thrive as lifelong 
learners and meaningful contributors to their communities. 
To bring this vision to life, Mortlake P-12 College will: 
- Create a safe, nurturing, and inspiring learning environment where all students feel valued and supported. 
- Deliver a dynamic and challenging curriculum that caters to the diverse needs and abilities of every learner. 
- Implement a wide range of effective, evidence-based teaching strategies to maximize each student’s growth and 
potential. 
- Prioritise student wellbeing and foster a culture of respect, kindness, and positive relationships across the school 
community. 
- Build strong, collaborative partnerships with families and the broader community, recognizing the power of working 
together to support student success. 
- Maintain high expectations for all students, inspiring them to set ambitious goals and achieve their dreams. 
We are committed to ensuring that every student at Mortlake P-12 College is equipped with the tools they need to 
succeed today and in the future. 

School values Our Core Values: Respect, Kindness, and a Growth Mindset 
How We Demonstrate These Values: 
 
Kindness: 
We believe kindness should be evident in both our actions and attitudes. As a fundamental human value, kindness 
shapes not only our personal lives but also our community. At the college, we express kindness by being friendly, 
generous, and considerate. We show compassion and empathy toward others without expecting anything in return. 
 
Respect: 
We treat everyone with dignity and strive to understand others’ feelings. Respect is shown through inclusion in activities, 
appreciation for diversity, and pride in ourselves, our peers, and our shared environment. Every member of our college 
community is valued and treated with fairness and care. 
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Growth Mindset: 
We embrace adaptability and actively seek opportunities to learn, grow, and evolve. Challenges are welcomed as 
opportunities for development. We believe abilities can be cultivated through dedication and effort. The college fosters 
resilience, adaptability, and a lifelong love of learning—key ingredients for success and wellbeing. 

Context challenges A Seamless Learning Journey at Mortlake P-12 College 
At Mortlake P-12 College, we offer a continuous and cohesive educational journey—from the early years of schooling 
through to the completion of secondary education, whether through the Victorian Certificate of Education (VCE) or the 
VCE Vocational Major (VM) pathway. Our dedicated teaching staff prioritise both the learning and wellbeing of every 
student, aiming to prepare them for their future with confidence, capability, and a strong sense of purpose. We value and 
nurture strong partnerships between students, parents and carers, staff, and the wider community. 
 
We place strong value on our relationships within the community, guided by our core college values of Kindness, 
Respect, and a Growth Mindset. To support a positive and inclusive learning environment, Mortlake P-12 College has 
implemented School-Wide Positive Behaviour Support (SWPBS)— an evidence-based framework that promotes a safe, 
respectful, and supportive school culture. SWPBS focuses on explicitly teaching and encouraging positive behaviours, 
supporting the wellbeing and learning of all students, and providing additional assistance to those who need it most. This 
approach ensures that both students and staff can thrive in a fair and consistent setting. 
 
Opportunities for Growth at Mortlake P-12 College 
As part of our recent school review, Mortlake P-12 College has identified several areas where we can build on our 
strengths and continue to evolve through strategic planning and continuous improvement. 
 
Embracing Our Rural Advantage 
Our rural location offers a unique and enriching natural environment that plays a significant role in the educational 
experience of our students. While it does present some challenges, these can be seen as opportunities for innovation 
and growth: 
- Our geographic setting fosters close-knit community relationships, which we can leverage to enhance student 
engagement and well-being. 
- We recognise that while our location limits access to some services and experiences, we are committed to expanding 
our network of partnerships to bring diverse cultural and extracurricular activities to our students. 
- Our staff’s commitment to professional development remains strong, and we are actively exploring creative ways to 
provide ongoing learning opportunities, both locally and through digital platforms. 
- As a smaller school, we are focused on fostering a personalised and flexible learning environment, ensuring that each 
student receives the attention they need. 
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- We are focused on maximising available resources to offer a broad range of activities and specialist subjects, ensuring 
that every student has access to the programs they are passionate about. 
We see these factors as an integral part of our ongoing planning process, and we are excited to continue working toward 
ensuring every student at Mortlake P-12 College has equal access to high-quality educational experiences. 
 
Strengthening Teaching and Learning Excellence 
At Mortlake P-12 College, we are deeply committed to providing high-quality teaching that supports our students’ 
success both during their schooling years and beyond. While we have seen significant progress in literacy and numeracy 
outcomes, which reflect the success of our current teaching practices, we are focused on building upon these gains and 
further refining our approach. 
We see exciting opportunities for growth in the following areas: 
- Empowering staff with ongoing professional support to enhance and deepen their curriculum and pedagogical 
expertise. 
- Continuing to refine our differentiation strategies to ensure each student’s unique learning needs are met with tailored 
approaches. 
- Streamlining our curriculum documents to create clear, cohesive resources for teachers. 
- Expanding our targeted support for students, ensuring that both intervention and extension opportunities are fully 
integrated into the learning journey. 
To support these goals, the college will: 
- Strengthen Professional Learning Communities (PLCs) to foster collaboration and focus on advancing instructional 
practices. 
- Cultivate a culture of peer observations and learning walks, where educators can share and learn from each other’s 
effective teaching strategies. 
- Embed a whole-school instructional model, aligned with the Victorian Teaching and Learning Model 2.0, to ensure 
consistency and excellence across all classrooms. 
We are excited about the continued growth of our teaching practices and the positive impact these improvements will 
have on student outcomes. 
 
Fostering Student Engagement and Wellbeing 
At Mortlake P-12 College, we are dedicated to prioritising student engagement and wellbeing as key pillars of our 
educational approach. Engaged students are more likely to thrive, and we are committed to further enhancing this vital 
aspect of their learning journey. While recent data has shown that engagement levels are not yet where we want them to 
be, we are focused on taking actionable steps to create a more vibrant, inclusive, and student-centered environment. 
To achieve this, the college will: 
- Offer more opportunities for students to actively shape their learning and wellbeing, empowering them to take 
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ownership of their educational experience. 
- Enhance student agency, encouraging ownership through goal-setting, self-reflection, and constructive feedback. 
- Strengthen the connections between students, staff, families, and the broader community, recognising that a holistic 
approach is essential for fostering positive growth. 
We are confident that this approach will: 
- Support an inclusive education system where every learner is valued and equipped to succeed. 
- Inspire students to embrace challenges, build resilience, and set higher aspirations for themselves. 
- Enhance staff capacity to meet the diverse needs of each student through differentiated instruction, ensuring that every 
learner is supported in their individual journey. 
 
Supporting Student Mental Health and Wellbeing 
At Mortlake P-12 College, we are deeply committed to supporting the mental health and wellbeing of all our students. We 
understand that when students feel supported emotionally and socially, they are more likely to thrive academically and 
personally. To ensure that every student has the best possible foundation for success, we will continue to focus on 
initiatives that promote a positive and nurturing school environment. 
To achieve this, the college will: 
- Strengthen positive behaviour strategies through the School-Wide Positive Behaviour Support (SWPBS) framework, 
fostering a culture of respect, kindness, and accountability. 
- Embed mental health and wellbeing practices as a core part of our school’s daily routines, ensuring students have 
access to the tools and support they need to thrive. 
- Take a proactive approach to managing challenging behaviours, focusing on preventative measures and providing 
supportive strategies that help students navigate difficulties in a positive and constructive way. 
These wellbeing priorities will be integrated into each Annual Implementation Plan, ensuring they are consistently 
reflected throughout the life of our current School Strategic Plan. 
We believe these initiatives will create a safe, supportive, and positive school environment where students feel valued 
and empowered to reach their full potential. 
 

Intent, rationale and focus Ongoing Commitment: 
Over the life of this four-year plan, we will remain responsive to the evolving needs of our students and community. Our 
commitment to learning, wellbeing, and inclusion will drive continual improvement, ensuring that every student at 
Mortlake P-12 College has the opportunity to succeed—academically, socially, and emotionally. 
 
Strategic Intent (2025–2029): Our 2025–2029 Strategic Plan will focus on two core priorities: 
- Maximising learning growth for all students 
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- Strengthening student wellbeing and inclusion 
We will achieve this by refining instructional practices, enhancing curriculum design, and embedding evidence-based 
approaches to student engagement and wellbeing. 
 
Rationale 
We believe that setting a clear direction for our college—anchored in a shared vision for high-quality teaching, learning, 
and wellbeing—will enable us to better meet the diverse needs of our students. 
Through this strategic focus, we aim to personalise learning programs, support every student’s growth, and ensure all 
learners are empowered to progress confidently along their educational journey. 
 
Strategic Priorities (2025–2029) 
At Mortlake P-12 College, we are committed to enhancing student achievement and growth through evidence-based 
teaching, inclusive practices, and a positive, connected school culture. Our priorities reflect our dedication to both 
academic excellence and the wellbeing of every student. 
 
Priority 1: Strengthen Teaching and Learning  
Mortlake P-12 College is dedicated to supporting all students to become resilient, lifelong learners equipped with the 
skills, knowledge, and confidence to pursue aspirational pathways. We recognise that meaningful educational growth 
occurs when students are engaged at their individual level—and when learning is inclusive, challenging, and relevant. 
We aim to improve student learning outcomes through: 
- Targeted instructional strategies aligned with the Science of Learning 
- Collaborative curriculum planning across Prep to Year 12 
- Embedding a strong careers education program across the school 
- Implementation of the Victorian Teaching and Learning Model 2.0 
- Professional learning and leadership development to build staff capacity 
- Use of data to inform teaching and evaluate student growth 
By embedding consistent, evidence-informed practices, we will ensure high-quality instruction that supports every 
student’s progress and success. 
 
Priority 2: Promote Inclusion and Positive Behaviour 
Our initial focus is on developing and implementing a whole-school approach to inclusion. This includes the continued 
rollout of the School-Wide Positive Behaviour Support (SWPBS) framework to create a safe, predictable, and respectful 
learning environment. 
We will: 
- Consistently document and apply necessary curriculum adjustments 



 

Mortlake P-12 College (5376) - School Strategic Plan 

Page   7 

- Embed positive behaviour strategies across all year levels 
- Ensure that the learning and wellbeing needs of all students are identified and addressed 
- Reduce barriers to learning through inclusive, student-centred practices 
This work will support stronger engagement and build a culture where all students can thrive. 
 
Priority 3: Enhance Student Wellbeing and Mental Health 
We understand that student wellbeing is fundamental to learning. That’s why we are prioritising: 
- The development of a dedicated wellbeing and mental health team 
- Integration of social-emotional learning across all levels 
- Building student agency to empower learners to take an active role in their education 
- Embedding a strong careers education program across the school 
- Fostering strong relationships between students, staff, families, and the wider community 
As this support framework is established and expanded, it will help students build resilience, develop positive 
relationships, and engage more meaningfully in their learning journey. 
 
Why These Priorities Matter: Our dual focus on academic achievement and wellbeing ensures that students are not only 
successful learners but also confident, capable young people prepared for life beyond school. By removing barriers to 
learning and cultivating a sense of belonging, we create a school culture where: 
- Students feel safe, included, and motivated 
- Staff are empowered and supported in their professional practice 
- The entire school community works collaboratively to support student growth 
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School Strategic Plan - 2025-2029 

Mortlake P-12 College (5376) 

 

Goal 1 Maximise student learning growth and cognitive engagement 

Target 1.1 By 2029, increase the percentage of Year 3 students achieving in the Exceeding or Strong proficiencies of 
NAPLAN:  

• Reading from 30% in 2024 to 70%. 

• Writing in from 70% in 2024 to 75%. 

• Numeracy from 20% in 2024 to 60%. 

 

Target 1.2 By 2029, increase the percentage of Year 5 students demonstrating high and medium benchmark growth in 
NAPLAN (*targets to be finalised in negotiation with SEIL once 2025 benchmark growth data is available) 

• Reading from ** % (2024) to ** % 

• Writing from ** % (2024) to ** % 

• Numeracy from ** % (2024) to ** %. 

By 2029, increase the percentage of Year 7 students demonstrating high and medium benchmark growth in 
NAPLAN (*targets to be finalised in negotiation with SEIL once 2025 benchmark growth data is available) 

• Reading from ** % (2024) to ** % 

• Writing from ** % (2024) to ** % 

• Numeracy from ** % (2024) to ** %. 

By 2029, increase the percentage of Year 9 students demonstrating high and medium benchmark growth in 
NAPLAN (*targets to be finalised in negotiation with SEIL once 2025 benchmark growth data is available) 

• Reading from ** % (2024) to ** % 
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• Writing from ** % (2024) to ** % 

• Numeracy from ** % (2024) to ** %. 

 

Target 1.3 By 2029, maintain or increase the percentage of F-6 students making at and above expected growth, according 
to Teacher Judgement against the Victorian Curriculum: 

• Reading from 68% in 2024 to 75% 

• Writing at 77% or above 

• Mathematics target to be confirmed when baseline growth data is available- 2026. 

By 2029, increase the percentage of 7-10 students making at and above expected growth, according to 
Teacher Judgement against the Victorian Curriculum: 

• Reading from 53% in 2024 to 65% 

• Writing from 67% in 2024 to 70% 

• Mathematics target to be confirmed when baseline growth data is available- 2026. 

 

Target 1.4 By 2029, increase the VCE all study mean score from 30.10 (2024) to 31.00 

 

Target 1.5 By 2029, increase the percentage of year 12 students with a positive exit destination to further study or 
employment from 87% (2024) to 90%. 

 

Target 1.6 By 2028, increase or maintain the percentage positive responses on the School Staff Survey for the following 
measures: 

• Guaranteed and viable curriculum from 66% in 2024 to 70% 
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• Understand how to analyse data from 45% in 2024 to 70% 

• Collaborate to plan curriculum from 63%in 2024 to 70%. 

 

Target 1.7 By 2028, increase the percentage positive responses on the Student Attitudes to School Survey for the 
following measures: 

• Differentiated learning challenge from 56% in 2024 to 66% 

• Stimulated learning from 52% in 2024 to 60% 

 

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Embed a sustainable organisational structure to build staff capability to lead, implement and monitor priority 
areas across the school.  

Key Improvement Strategy 1.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 1.a 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.b 
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Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Document systems to implement and access sequential school-wide approaches to curriculum and 
assessment.  

Key Improvement Strategy 1.b 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Strengthen teacher capacity to use evidence-based instructional practices that align with the VTLM 2.0 
elements of learning.  

Key Improvement Strategy 1.c 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.d 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Strengthen teacher capacity to effectively differentiate instruction to engage, support, and challenge every 
student.  



 

 

Mortlake P-12 College (5376) - School Strategic Plan 
Page   5 

Key Improvement Strategy 1.d 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.d 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Goal 2 Maximise student wellbeing and inclusion. 

Target 2.1 By 2029, reduce percentage of disadvantaged years F-6 students absent for more than 20 days from 58% 
(2024) to 50%. 

By 2029, reduce percentage of disadvantaged years 7-10 students absent for more than 20 days from 62% 
(2024) to 55%. 

 

Target 2.2 By 2029, maintain or increase the percentage positive responses on the Student Attitudes to School Survey for 
the following measures: 

• Emotional awareness and regulation at 74% 

• Teacher concern from 45% in 2024 to 55% 

• Sense of connectedness from 48% in 2024 to 56% 

• Respect for diversity from 44%in 2024 to 55%. 

 

Target 2.3 By 2029, improve the participation rate in the SWPBS Staff Assessment Survey from 68% in 2025 to 80%. 
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Target 2.4 By 2029, increase the school SWPBS tiered fidelity inventory from 63% in 2024 to 80%. 

 

Key Improvement Strategy 2.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Strengthen the school community culture of engagement, belonging and pride. 

Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Embed a multi-tiered system of support for learning and wellbeing.  

Key Improvement Strategy 2.b 
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Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 2.c 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Implement, embed and monitor School Wide Positive Behaviour Support systems to ensure that students have 
emotional and social readiness to learn. 

Key Improvement Strategy 2.c 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 2.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  
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